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•Cultural shift
•It IS possible – WE CAN!
•Ownership & responsibility for 
ALL!

•Common language 

•Top 10% MAP
•Ranked # 1 @ BM
•Maintain BM students
•No regression  Y1 EOY‐Y2 BOY
•Y1 K EOY 98%;1st EOY 97% 
•Y1 MAP 100% K
•Y2 MAP 100% K, 1, 2, 3
•Students graph/monitor progress 

•Instruction based on student need
•IAs support intervention
•After school tutoring for intensive 
students

•Effective Tier I instruction
•Correlate Big 5 to SBRI
•Data utilization

•Instructional leader : high expectations & 
accountability

•RF provided  structure
•Focus: data analysis & student 
achievement

•Infrastructure to sustain IS in place!
•Bussing arrangements
•Early release 1X per wk
• D.O. & Sch. Board agreed  to sustain

Leadership Instruction &
Intervention

Communication 
& CollaborationAssessment
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Presenter
Presentation Notes
Instructional leader - high expectations/accountability
RF provided a structure
Focus: data analysis & student achievement
Infrastructure to sustain IS in place!
Lengthened school day
Bussing arrangements
Early release 1X per wk
D.O. & Sch. Board agreed  to sustain
Walk to read/intervention -flex grouping model
Instruction based on student need
IAs support intervention
After school tutoring for intensive students
Effective Tier I instruction
Correlate Big 5 to SBRI
Data utilization
Top 10% MAP
Rank # 1 % @ BM
Maintain BM students
No regression Y1 EOY-Y2 BOY
Y1 K EOY 98%;1st EOY 97%
Y1 MAP 100% K
Y2 MAP 100% K, 1, 2, 3
Students monitor progress 
Cultural shift
It IS possible – WE CAN!
Ownership & responsibility for ALL!
Common language 
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